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SERVICE OVERVIEW

OpenText Launch Service for Partners

Get expertise to deliver your OpenText Content Management projects

Benefits

« Integrate information
management into SAP

» Go live faster with a proven
best practice solution

« Enable staff with training,
documentation, and a user
adoption strategy

» Reduce risk with
OpenText experts

Clear and efficient scoping and implementation is key to project
success. Partners leveraging OpenText™ Content Management
(Extended ECM) solutions can benefit from expert guidance,
best-in-class delivery, and comprehensive roll-out support.

As a valued partner, we understand the challenges you face in delivering
high-quality solutions to your customers. Maintaining trained and experienced
experts for implementation projects can be difficult, but with OpenText Launch
Services, you can boost your success rate, reduce project risks, and deliver
comprehensive solutions that delight your customers.

Including OpenText™ Professional Services is a critical step in mitigating your
project risks, reducing escalations and margin erosion. OpenText Launch
Programs feature a pre-set project scope aligned to common project profiles.
They provide a suitable pathway to guide you through these challenges, ensuring
your projects are delivered on time, within scope, and with reduced risk.

Whether you're looking to build a comprehensive content management solution
or want to enhance project support, our OpenText Launch+, OpenText Launch,
and OpenText Launch Assist offerings provide a tailored approach to ensure
each project is equipped with the most suitable expertise for your success.
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Leading HCM
system integrator

System integrator engaged
OpenText Professional
Services to integrate the
content management solution
for a customer in the US. The
project included migrating
content for 12,000 employees.

“The attention to detail
and explanation of
processes and steps
was perfect. Open
lines of communication
was also appreciated.
Customer service was
at top of mind.”

Spokesperson
Leading HCM system integrator
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Dairy Farmers of America

Milk cooperative streamlines key
processes and moves toward
paperless operations with
enterprise content management
in the OpenText™ Private Cloud.

“Throughout the
engagement, the
OpenText Professional
Services team was
excellent. It was clear
they had deep technical
expertise and they went
above and beyond to
help us with change
management and
training.”

Deborah Schmitz
Director of IT

Read the full success story »

OpenText Launch Service for Partners

Accelerate and reduce risk with experts
from the vendor

OpenText Professional Services has been delivering solution extensions
integrated with SAP® since the late 1990s. We apply extensive SAP business
process knowledge and solution experience to every project. Benefit from our
experience and project accelerators to achieve your solution goals sooner and
with less risk.

As the product vendor, OpenText delivers as one team with unprecedented
access to Cloud Services, Product Engineering, and Customer Support to
optimize your experience. You benefit from experts across the organization
with shared mutual accountability for customer success.

OpenText Launch+ for comprehensive
project success

OpenText Launch+ is our recommended offering, designed for projects
requiring a fully scoped content management solution. It emphasizes and
delivers our best-practice implementation and enablement to meet the
complete needs of your customer.

» Seamless integration: Full configuration and integration with your
customer’s system, ensuring maximum usability and compliance on day one.

« Enhanced automation and governance: Additional reporting for improved
visibility, automated document generation, and digital signatures for a
complete document lifecycle.

« Change management enablement: Adoption strategy workshop prepares
the customer’s change management team.

« Comprehensive rollout support: Content loading, a soft launch option to
test adoption strategies, and support for the final rollout.

OpenText Launch for focused project delivery

If you're looking for a foundational project approach, OpenText Launch
provides the essential services to get your customer started with content
management integration. This scope suits organizations with more limited
needs, such as pilot systems.

» Cost-effective and efficient: Basic integration and configuration for
your customer’s content management system, with key functionality for
immediate needs.

« Team enablement and training: Includes access to formal product training
for one business admin.

* Smooth go-live: Assistance for go-live, including guidance and support for
business administrators, ensuring a successful project start.

« Flexible for future growth: Includes a Value+ workshop post-launch to guide
your next steps and ensure a pathway for further development.


https://www.opentext.com/customers/dairy-farmers-of-america

Deliverables of OpenText Launch and OpenText Launch+ at a glance

OpenText OpenText
Launch Launch+

Delivery

Integrate and configure

Seamlessly integrate OpenText Content Management capabilities into your existing solution

©

Ul integration in existing solution

©

Configuration of one business scenario

©

Reporting to support process decisions

Records management rules for legal compliance

Digital signature to support digital-first’ posture

Document templates to automate document generation @

« Additional document templates
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Content loading to populate system with documents

Enable

Enabling project team to support usage @
Formal training for 1 business admin @
(training subscription)

» Adoption strategy workshop for your change team
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« Additional training for a second expert

Go-live

©

Go-live for business users with support for administrator @

©

« Additional rollout to support “soft launch”/phases

Value+ workshop to recommend steps to grow value @ @
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Resources

Customer Success:
Professional Services helps
public utility fuel digital
transformation »

OpenText Professional Services
— Advisory, implementation,
learning & adoption, and
managed services »

Blog: The right Content
Services platform on your
cloud journey »

OpenText Consulting Services »

OpenText Learning Services »
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OpenText Launch Assist for expert project support

Engagement & Design Final Design Build Go-live Support &

Planning Preparation Review Review Preparation Value+
Checkpoint Checkpoint Checkpoint Checkpoint Checkpoint Workshop

For partners with staff trained on implementing the product who want to
bring OpenText’s unique experience and knowledge into their cloud projects,
OpenText Launch Assist provides a lighter, yet impactful level of support. This
tier is perfect for projects needing expert checkpoints and recommendations
to enhance delivery quality.

« Expert guidance at critical checkpoints: Receive guidance at five key
stages: planning, design preparation, design review, build review, and go-live
preparation.

« Change management enablement: Includes an adoption strategy workshop
to support the customer’s change management strategy.

* Learning and enablement: Includes an OpenText Learning subscription for
one person to access formal training and resources.

« Build and go-live support: Up to 24 hours of support for cloud service
requests during the build and eight hours of go-live assistance to ensure
project stability.

« Drive business value expansion: Includes a Value+ workshop to assess and
explore opportunities for business value expansion.

Do you have additional requirements?

While OpenText Launch+ is comprehensively scoped, OpenText can propose
a project aligned to your specific needs with some pre-scoped add-ons

and custom scoping where necessary. Contact your OpenText services
representative to get the right project for your needs.

To talk to an OpenText expert about our solutions and services, please email
profservices@opentext.com or visit opentext.com/services.
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