
SERVICE OVERVIEW

Adoption Strategy Development FasTrak
Maximize user adoption, satisfaction, productivity, and return on investment

Experienced IT and business managers know: User adoption is the most 
critical success factor for gaining value from an investment in new application 
technology. When an organization deploys significant resources to implement a 
new solution, rapid acceptance can only be secured if and when end users are 
willing and capable to work with the new tools. The success of the application 
is measured by the number of employees effectively using the system.

Adapting to new technology means changing people’s behavior and making 
collaboration and information management integral to the way they work. 
Traditional deployment approaches lack this focus and will not overcome 
adoption challenges, such as reluctant users and evolving processes.

The OpenText Adoption Strategy Development FasTrak helps close the gap 
between technology and people. As part of this modular package, OpenText 
Professional Services profiles user groups, identifies learning objectives, 
considers behavioral aspects, and develops a holistic plan for maximizing user 
adoption. It provides customers with adoption strategy, including:

•	A readiness assessment with prioritized areas of focus, such as processes 
and user groups.

•	An organization description (roles, tasks) for user support in plan-build-run.

•	 KPI descriptions for measuring effective application usage (indirect) or user 
skill (direct).

•	 A project plan, encompassing training, adoption measures, user skill 
assessment/timing, and a communication plan.

•	A comprehensive enablement plan and support concept for support systems 
and education content.

•	 Initial training of up to three days for key project personnel.

Benefits
•	Rapidly accepts new 
applications

•	Supports change 
management initiatives

•	Accelerates and secures  
ROI when introducing  
new applications

•	Significantly reduces  
go-live efforts
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With the FasTrak package, organizations can execute planned measures and 
monitor adoption progress, set key performance indicators, and gather metrics 
and reports on change management. This allows them to take advantage of 
the process and business gains that OpenText solutions offer and increase 
their ROI, including:

•	 Improving regulatory compliance.

•	 Facilitating the onboarding of new employees.

•	Notifying end users of procedural changes.

•	 Tracking assessments for analysis.

•	 Supporting learning with project-related materials, such as policies,  
process flows, and risk management procedures.

•	 Increasing productivity and satisfaction.

•	 Reducing employee time to competency.

•	 Improving management visibility into organizational readiness.

The package also helps increase user adoption by aligning adoption efforts 
to the objectives and phases of the overall information management program. 
It provides executive sponsors, managers, users, and administrators with the 
business context and benefits of the application (strategic) and clear learning 
paths beyond set-up and deployment to business units (tactical). It also boosts 
user satisfaction by helping determine what users need to inspire them to 
make information management a daily habit.

Professional Services has deep experience supporting change management 
challenges arising from introducing new technology. OpenText practitioners are 
Prosci certified general change management experts who help drive successful 
adoption by maximizing new application acceptance and knowledge.

OpenText is the market 
leader in information 
management solutions. 
With more than 30 
years of experience 
working with customers 
using highly integrated 
information management 
solutions running key 
business applications, 
OpenText ensures  
users are successful  
in their adoption.

Resources

User Adoption Services
Learn more ›

FasTrak Solutions
Learn more › 

Contact us
training@opentext.com ›

https://www.opentext.com/learning-services/user-adoption
https://www.opentext.com/services/packaged-solutions
mailto:training%40opentext.com?subject=



Accessibility Report



		Filename: 

		adoption-strategy-development-fastrak-sro-en-en.pdf






		Report created by: 

		Sar Dugan


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
